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Schools Project in Partnership with Learn Sheffield 2016-17 

Interim Report January 2017 

1 in 12 children and young people are taking on mid- to high-level care for an ill or disabled family 
member (BBC, Nov 2010). This means there are over 7000 young carers in Sheffield, many of whom 
remain hidden and unsupported until a crisis happens. At Sheffield Young Carers (SYC), we want 
every young carer in the city to get the right support so that they can attend school, achieve their 
best and avoid crisis affecting them and their families.  
 
As part of our work on this, we are currently running an exciting one-year project with local schools. 
On completion of the project, key findings will be disseminated across the city to encourage other 
schools to adopt best practice to identify and support young carers within their own setting. This 
will help to achieve Sheffield’s new School Improvement Strategy objective of identifying every 
young carer in the city by 2020 and to reduce the current ‘postcode lottery’ that exists.   
 
Background and aims of the project: 
 
In May 2016, to build on the learning from our four-year Big Lottery-funded VOYCE Project, 
Sheffield Young Carers (SYC) offered all schools in the city the chance to be part of a new project to: 
 

 build capacity within the school to identify and support pupils with caring responsibilities 
 

 monitor data to track the progress of those pupils in order to evaluate and disseminate the 
impact of this work  
 

 have the chance to achieve a Young Carers in Schools Award. 
 

Six schools applied to take part at the start of the project, representing a good geographic and 
demographic spread across the city.  
 
Participating schools: 

 Charnock Hall 

 Hallam Primary  

 Manor Lodge 

 Malin Bridge  

 Tinsley Meadows 

 Outwood Academy City 

 
What we will do: 
 
Over 14 months, Sheffield Young Carers will provide the schools with two training workshops: one 
on how to use SYC’s bespoke young carers’ identification process within the school; and a second 
on resources that schools can use to support young carers once they identify them. 
 
SYC will meet with the head teachers from all the schools and will also offer training to a governor 
from each school to embed the work at all levels. 
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Progress to date (May 2016-January 2017): 
 

 SYC has delivered both training courses, with mixed attendance from the participating 
schools.  
 

 One school has had to withdraw from the project. 
 

 Two schools have identified their lead governors, added young carers as a category to their 
data monitoring systems and have carried out their assemblies and questionnaires (with 
mixed results).  
 

 Two schools have scheduled the identification process for late January to coincide with 
Young Carers Awareness Day 
 

 The final school is hoping to implement the process after their transition to Academy status 
 

Impact to date: 
 
The two schools that have implemented the identification process have experienced varied results: 

 

 One school completed the identification process with all their year groups. They said their 
pupils experienced some difficulties understanding the questionnaire which meant they had 
to hold a lot of follow-up conversations. This was very time consuming but their newly-
identified young carers lead governor supported the questionnaire analysis which helped. 
Despite the time required, they have found the process very worthwhile and have identified 
12 young carers and 5 other pupils in vulnerable situations that the school were not 
previously aware of. They are now offering targeted interventions to all 17 pupils. 
 

 The other school completed the identification process with Y5 and Y6 but have found their 
pupils are still struggling to understand what being a young carer means and feel the stigma 
associated with caring is preventing their learners from identifying as carers using the SYC 
tools provided so far. SYC and the school are working together to respond to this.  
 
 

Challenges and Learning: 
 

 Capacity: Several schools have reported capacity issues, leading to one school withdrawing 
from the project and others yet to undertake the identification process.  

 

 Changes in personnel: Two schools have had changes in staff since the start of the project. 
The new leads did not attend the first training session on the identification process so SYC 
has held additional meetings with these staff. This has delayed progress on the project but 
both schools hope to be implementing the process in the coming weeks and months.  

 

 Transition to academy status: One school is currently transitioning to academy status which 
impacted on capacity to deliver this project.  

 

 Barriers to identification: As we expected based on previous knowledge, both schools who 
used the questionnaires have found it is only the start of identifying learners who have 
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caring responsibilities. They have found the form does not uncover all young carers because 
the concept of being a carer can be very difficult for primary pupils to understand and there 
can be stigma and fear associated with being a carer. They both felt the process has been 
useful and has increased staff awareness however, which will support the ongoing 
identification of young carers.  

 
Next Steps: 
 

 SYC will work with schools to continue implementing and adapting the identification model. 
In the school where doing an assembly and the questionnaire did not work, the school now 
plan to deliver SYC’s awareness raising lessons about young carers class by class, to allow 
additional time to build learners’ understanding and to continue to break down the stigma 
around young carers in smaller group settings.  
 

 SYC will explore offering governor training city-wide and invite any identified governor leads 
from this project to attend.  
 

 We will complete a final report at the end of the academic year to assess the impact that 
this project has on the number of identified young carers and on the attendance, attainment 
and other inclusion information for those who have been identified and offered 
interventions during the year.  

 


